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. Prometheans, Inc., a national organization of World War I veterans who

* " for the Youth Employment and TrainingAdminisn'anon T e

e [ ’ N . -
. . . .
. . Loyt

: I-‘oreword

’ Concerned citizens, mdustry govegnment agencies and other orgamzauons are -
united in-an effort which helps ents in the public schools of Washington, |

_ D.C. discover new possxbﬂmed fop their futures. This etfort, called the Adopt-A-
~ School Program, is provm ’ '

ywarding.

Career Awareness actiy ties iirowded by volunteers from local busmesses and

- government agencies ‘for their adopted schools are revealing exciting connections -

between the classroom and the world of work. ‘They are also contributing to -

.improved attendance and higher achieverent scores. Moreover, the Adopt-A-
. School Program has brought a greaf sense ofjoy and satisfaction to the 2

- volunteers involved and a very specialfegling of accomphshment to.the =
‘community based organization which launched and now sponsors the program

The program is sponsored by. the Washington, D.C. Chapter of The

studiedsat Howard University.* ~ '
After the Prometheans spearheaded Washmgton, D.CJs eﬁ'ort, generous

support from other organizations and civic-minded individuals as well as a
' contract from the Labor Department made it possnble for the spo ors to expand

the Adopt-A-School Program. - A
- This pubhcatlon, based on the Prometheans expenence, isa blueprmt for -

* civic or service orgamzauons (or coalitions of organizations) who want to
. 1aunch Adopt-A-School Pro grams in their communities.

- . . LukeC. Moore and SamuelB Ethridge
o ' Co-Chaupersons,Adopt-A—School Program
¢ r -
. . L . ;? ~ 4
Editor Elinor Hart T
‘..s,;.w : 4' A ‘ T ;> X
. :QJ - .

‘ 'A descnpnon of the Prometheans appears on page 25. -

. i
Prepared under comrnct 99-0 2432-33-7.

oftheU.S DepartmentofLabor o 4 ) S '4
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Washlngton s Flrs ¢
P artnersths '

N Amerlcan University ' Multlple Schools . ' e
C&P Telephone Companies  Anacostia Senior High School
" Champion Trophies -Bundy Sthool - - ..

Control Data Corporation Spingarn Senior High School

George Hyman 'Construction Company :

&Franklin Adult Education. Center '

Cardozo Senior High School - f

bt

Hechlnger Company - Spingarn Senior ngh School
. : Ketron, Inc. »" Multiple Schools. L
- - - METCON ' Multlple Schools . R '
e ‘NASA  Jefferson Junior ngh School
AL. Nellum & Associates . ‘Washington Street Academy. "~ - :
" Raleighs Clothiers .~ MgM. Washington Caneer Development Cerrter ;
_ . Slattery Associates, Inc. Tdft Junior High School *- -~ "~
- 'Toast & Strawberries; Inc. M. M. Washington Career Development Center
Universﬂy of the District of Columbla  Multiple Schools, - .
: Washington Board of Realtors : Eastem Semor ngh School
i / ;
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- resources called .adopters. Pairing of schools and v

What Is AdOPLA'SCth”

.‘g.
@

Partnerships with Con{munity Resofxrces
The Adopt-A-School Program is a-ietwork of -
partnerships between schools and cofnmunity -

:adopters is arranged by a sponsoring community

organization, such as the Washmgton, DC. chapter of
the Prometheans. S :

Career Awareness, A

‘While the broad purpose of any Adopt -A-School = *
program is to strengthery public education through the
use of commumty Tesources; the specific and very

'.‘ '.," . s . -

_ strong focus of the Prometheans program in
. Washingfon is career awareness. This.programis. - -

dem@xed to help dll students reach their potential.
Therefore, emphasis is given to- careers in which
minorities and women dre underrepresented

‘, lmproved Attendance

. Better attendance is another important obJectwe of

 the program. ‘Teenagers who-are " nof in school and

stitlents who have poor atteridance will of course reach

_ only a fracbén of thelr potennal

Y-




.. “internationd
" an ideal ‘position to help students realize that they can .
- . one day play a wide variety of significant roles in the . -

,  worldofwork. . -~ . o T

"‘,‘

‘Who Can Adopt?

 Businesses of Every Kind and Size .

1 a large metropolitan telephone company to a -

small bouﬁue Adopters can also be branchies of ‘
“corporations. Industrial adopters.are in

3 '(';ovémr.liépt"Agenc:lés_, Departmentsand Bm';éu_s
" A'very enthusiastic adopter in Washingfon’s.

Adopt-A-School. Program is the National Aeronautics

. and Space Administration. NASA’s involvesgent has s
- inchided the offices at national headquarters, the
computer center and Goddard Space Flight Center.
. Federal regional offices, bureaus, deparments apd-
. divisions as well B state and local government -’
agencies can also b adopters. . © '

*Universities and Campus Groups .~
" ities in Washington

Both-private and public uni

'gsi_vell.asothexf:t:iﬁesammaldngtheirfaéiliﬁes and . '.

4""

. schiools through the Adopt-A-School Program.
- adopter'can'be any kind of business ranging v ,l:_'mfe”i(?niﬂ'ﬂ 'uc.iaﬂons' | ‘ - .
: : - METCON — Metro Consortium for Minorities in

_sophisticated communicatians equipment. . " -

. ’ b., . N
. K . .

expertise availébic to éleinenté}y and secbx__ldary u .

Engineering— is'a consortium of businesges; - o
government agencies, colleges and universities with an "
engineering focus. METCON conducts activities '

- designed to interest minority students in engineering, -
.. careers. A AR

' Interested Individuals and Retired Persons

" A retired Navy captain, acting as an individual, has

d recently adopted a career development center. He will '

help make it possible for D.C. public school students at
the center to have harids-on.experience with new -

|
i

Other Cominunity Resources

Potential ‘adopters also include hospitals; churches,

..~ unions, senior citizen groups and 800181 and fraternal .

organizations.



What Do Adopters Do? . D PublicSchool System. This grant saved the

system s driver education program from beconung a
Provide: CareerAwaneness Acﬂviﬂes ) ~ . ¢ ~'victim of a severe budget crunch. " . _
o de resources for students. In -+ In a number of cities, eqmpment and machmes are
W:sdilmpg?gwese resources a{e concentrated on career provided by some companies who have been adopters:
awareness activities. The adopters take. their skills and - for several years. o '
knowledge about the world of work into.the _ e <ol o ek
' classrooms, and students vxsxt ‘the facxlmes ofthe *~ 7 .

‘adopters. - Who Can Be Kdopted?

Oif'er Work Expeﬂénce to Students : e Schools 3 . e .

Through Washington’s. Adopt-A—School Program o
1 Ideally, one school is adopted by oné busmess or s
companies have discovered the abilities of agency which concentrates: its resources on that single ¢

capable students and have offered them -tlme
. anId?’or er empl oym ehi. An &P;'; il y school. If the business or agency is large enough or the’

. hool small enough, each student and/or each teacher
» Operation in Washington is recruiting employees for a ' 8¢ Y
“new store at their adopted nearby school. Stillother * * is paired with an individual volunteer or- volunteer.
~ companies in Washington and other cities provide - . team from the adoptngbusmess or agency 3
paid work expenence on specxahzéd equipment . Grades, Departments, etc. : \-
. widely used in promxsmg career fields. S -

AdOpters are often paired with grades or | ;». .
vaide I-‘inancial Support *d Equipment - . departments or classes: A school can, in fact, have...
ke fi - - several adopters. Adopting businesses.and agencies can -
Adopters can of course cial contribuuons. also be matched with several schools or a special grou
In Washington, théir contnbuuons have included p.
scholasships ax; d ‘support for other incentive awards. A - in many schools, such as math or science clubs.

: It is of course important; for adopters to realize how
_number of local clubs provided funds which ﬁnanced large an effort they can handle effectively when

bus rtation for field tri S ;
. Ggla(xllg,)oan on orceecompla):ly primarily i mvolv ed in comxmtmg themselves to Adopt-A-School partnershlps
: automobxle mﬁhnce,awarded a $600,000 grant to the o oA ' .

“R'I(ao- . i

“/) 7- /(,ltlwa




WhoBenqitsfrom ;
~thePragram? o

‘The Community. "7y, 3

. An’Adopt-A-School Program can help builda

. stronger spirit of community by providing a framework -
- for' diverse elements to work together. It can build - -

- bridges between the world of the classtoom and the °°

. world of work — between the perceptions of the

' adolescent and the realmes of the adultworld

l.ocal lndustry and Educators ; .

. - . A program of career awareness partnerships = -
: -provxdes an opportunity for industry to help mold its
. future work force. Such a program also makes it easier
. for-educators to keep in touch with’ the constantly '
' changlng world of work v >

School and Students s \ v

o For paruclpatmg schools, the Adopt-A-School

* Program can 'mean better attendance and higher .. -

- achJ ment scores: Ip'fact, the most active school in

~ *W4shington’s Adopt-A-School Program had the best
*‘junior high ‘attendance record in the city during the ’

- school’s first year in the program. But the most- :

" - jmportant results are to be found in the students . " -
. themselves: an eighth grade boy who discovers the -

‘importance of education and a ninth grade girl who:

.. realizes how v1tal a calculus course could be for her. '

B Sponsors-an Volunteers o ‘ P

-, An 'Adopt-A-Sehool program does mean an -
enormous effort for the sponsoring community group

- -and the volunteers who wark with the group. How&er

it also means knowmg that this effort can make a -

~ positive dxﬂ'erence in the lives of the young people who '
.partlcxpate.
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Anemergmg Adobt-A-Schwl program must have o strong adv1sory councxl and enthusxastlc adopters j W g
four elements, begmnmg with a community-based - . Therefore, the leadership capacity of the sponsonng,,

?ﬂ_ nsor. The sponsor is responsible for obtaining the 'group is cnncal to the development of the program, : g
threeelements'acommlttedschoolsystem,a N _ SERT AR o 3_1,)-_:_[ -

@

- Prometheans gather at the Third Annual Career o o ' Washlnglon, D.C. Publlc School Superlntendeut, Vincent
Awarenm Fair. . T Reed, addreuca Adopt-A-School meeting. . g

John Plummen, pmldem‘ty' the Waahlugton, DC Jamea Hawkins, NASM! Adopt-A-School coordblaum talka
Prometheana, brlnga the Advlgory Councll up-to-date. § B to high achool atudema about opportunitia in the apace
L e . pmgra me. ' ' ‘ s

| ' | ‘ .c,q | -_ 9 l ( 1\2 o : .5. _l cUE




R Prometheans, are & veterans” group. Th a number- of

* ' Earl.Ginyard uopectalwmnpm'w“”
-m,..%m".'m"‘”w oy it e workngdal.

[
S S SO R
.. ‘.( . ) : o 1 il S NI :
o . -t B -.. s T e e ' B .
e L N O N : et

.....

; :jP'omethwumldmle models meet before t

“ ‘ Praidem, Promctheans, Incj Samuel’ E!hrldge, Adopt-A-Schoothject Bi

ired); Brigadier C General Hazel Jo naon, Ch!ej;

»

Who Can Be a Sponsor? Criteria for Sponsors |
The spdnsors DfWa&hmgtons ng" aim, the - RO’ Wlllingness to Make a Major, Long-Range .i S

C mmltment
An Adopt-A»School program requu‘es a great deal of

cities, Adopt-A-Schogl is 'sponsared. by Chambers of

commerce: Fraternal groups, iprofessional groups and '; ' d-effort f s
" divie orgdn;zanons canalsobeAdopt*A-SChOOI * time¢ and-effort as well as the constant support o the

leaders of the sponsoring, organization. Moreover, a-

fiill-scale program usnally takes-a'number- of years to

- develop. Therefore, the sponsoring group should be -

relatlvely smgle-mmded andready to undertake a -

. sustained effort, The group should also be p)tepared to
-'.-.j accept some dlsappointments and: frustrations in.the ..
. early stages of the program and be wﬂhng to waxt f‘or

- the rewafds that coine later.‘ Pl )

Capacity forWteer Leadershlp Purlng
ﬁ essHours A AP
’It is essential for memﬁers of the sponsormg group o’
bé able tocall on schiool officials; prospective advxsory :
councll inembers and potennal adopters during’ '
business hougs., For the Prometheans in Washmghé o ';

.this has meant some half-a dozen ‘extended lunch’’
‘hours a year, and an equal number of times wher, .
" they've had to take an hour or'so ﬁ'om another part of

.




Awaienes o How SchooSysiems Operste i».;.—pose and Plexibility

Itis 1mportant for a few key people-in the sponsormg -

- group to be able to speak the language of educators. ~ When deciding to undertake an AdOPt‘A'SCh001 .
+ WHien the program can be explained to school ofﬁcxals . program, a sponsoring group needs fo clearly. defines- -
- .and teathers in terms they ecognize and respect, itis -~ - the‘purpose of thé program —i.e., careerawareness; RS
. easiér to obtain the commitment of the system’s top - _- ' vacadexmc achievement, cultural enrichment, etc. The
. leaderslnp and the energetlc partlcxpatlon of md1v1dua1 ~ group, however, should rergain flexible enoughto . .-
. schools, . o accommodate the needs of dopters, the school system
. T " . - and'individual schools without departmg sharply ﬁum
5Access to Local School and Community Leaders _the overall obJectlves ;

: Group members who have good contacts with key

- local educational leaders can make it possible for an ’

- :Adopt-A-School-proposal'to receive Eg,rotnpt L

.. consideration from: the school systend’s top officials.© ...,
. ‘Members who know infliential business, civic and A
“ religious leaders can be helpﬁll in orgamzmg the R

o adwsory council. . - PO

K mndraising Abllity and 'lragk Record _

© _The ab111ty to raise funds will enable a sponsonng
- group to handle the!mailings; organizational meetmgs,
. etc. necessary to become’ operatmnal Lo o
" Altrack record of community service will encourage L
. both school and business leaders to takean - - - .
'-Adopt-A-School pmg'am senously and to suppox't its™

Based on the Prometheans expenence, these cn’tena
'_ are essenﬁal for an ’Adopt-A-School. Sponsor. However, :
k ups who want to start a program should not be.
dJscouraged if they do not meet all the criteria on thexr ' ; - ¢ SR
. own. They can join with othér groups- and mdmdua]s Judge Luke Modre greets DrJacy . ueunejmb’, bioacientht o

"o form sponsaring coalitions whose combined. - . " * “from the Calybmta Institute of Technalogy's Jet Propulalon
resources prmnde the needed strengths s Laboratory

v L i : 7

ARE... .
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Commitment of the School
System ('_

. An Adopt~A-School program must have the pubhc

‘ endorsement and active support of the school syster’s .

" 'top leadership.. The presence of the superintendent is -
.vital at early meetings of prospective advisory council -

for a senior member of the supenntendenfhs staff ;o act’
 as liaison arid facilitator for the program on'a* -+

The'late Nathanlpl Stlrwon pmenta career awareneu irdbrmaﬁon durlng an Adopt-A- hool meetlng

DemonstraﬂonPrqject . ’
L Washmgton,DC sAdopt- - Pro grax‘nﬁnfact,
.grew out of an exploratory ¢ effort Hythe Prometheans,

Las

" members and potential adopters. Moreover, it is essential

.contmumgbams It is also esséntial to have a - - '§ .

 coordinétor af each participating school site who is a
+ senior member of that school’s admlmstrauve staff. .

i_ : Attitude and Credibility

R

1t is very 1mportant that groups pnoposmg to sponsor

" a program demonstrate a respectful desire to help ,
. while being extreriely caréful not to present themselves.
as “do-gooders ”Thegroupalsoneedstoassurethe o

. schoolsystemthatvolunteerswsmngﬂleschoolsaspaﬁ K
: Ofthepmgammﬂbethmwcmyommmuucuve

activities. It should be made clearﬂaatthevolunte\eQ
willnotbeﬂxexvetomucxzeorjudge
A good written proposal and a strong record of
commumtysetwceamofcourseessenual Sponsors. - -
v mlghtbeabletobegnmthafan'lyhmxted
demonstrahonptqect SRR S
s oo, : :

[

4

“Inic. After facing a-parade of ju
" .courtroom and learning that they®ere also.school .

.drop-outs, Judge Luke Moore persuaded his fellow
' Prometheans in Washington to involve their *

- orgamzauon in a drop-out prevention project.

“Members of the organization then spent sevei‘al

months providing intensive motivational and career
- awareness activities for 25 ninth graders who were not

to graduate into hxgh school. After. pro\.:dly A

B attending the graduation of 20 of the students, the ...

. Prométheans gained the cor g,ence and courage .
necessary to involve other s_ch l§,and commumty

resources in ‘the project.

~What the Prometheans learned abotit the school
environment and about being-an adopter pmved

* . invaluable as they expanded to more schaols and - '
. ‘recruited other adopters. Within two years, their -
_exploratory effort grew into the Adopt-A-SChool Program

describedmthxsgtnde o : e

©



Advismy Council SRR - Itis also unBortant to be sure that the community’s - |’ -
' ' ethnic groups and géogrgphic areas are well' - :
The advisory councll ngesan Adopt-A-School : o represented on the- admﬁy council.

Rtogram the broadly representative. commiunity. base -
*nécessary for success. Advisory council members help . Judicious Use of Members’ Time

to recruit adopters and secure other resources. They = ' - When orgamzmg the advisory councxl in
. also monitor the program and recommend ways of . - '_ Washington, the Prometheans informed prospgiﬁve
1mprovmg it to the supenntendent of schools and the members that although they were expected to
sponsormg group. - . S G o working participants, council mieetings would be very
_ S «  few and very brief. The Prometheans found that the
Membership : ‘ o Y -~ most efficient way to carry out the work of the advisory
The advisory council should consist of commumty . council was to ‘delegate it to counail task forces
- leaders from a wide vanety of ﬁelds, mcludmg the . . vrepresentmg spec1ﬁc ﬁelds, such as the ones hsted
fo‘llowmg' ' , . , . . A ' A .
Chumhes T . . .. . e ‘A..L H ’ . 0 ' . - -
vCMcandsocxalclubs Lt e
Colle; esandumversmes_,-; A . o .
Federal agencies .. -~ . - S Lo
' Local governigent , . 1o . o R
Non-profit organizations " o R ‘ . N
Parent-Teacher Associations - L R o o
Youth represe*ntmg part1c1patmg schools ' o e R
, e v = ) . B P o

- . . A B R BN
~ P o - . R 0o ~-

PR



. Putting the Elements

" i
1. A community-based group 61_‘ coalition of 7. Adopter coordinators and their colleagues visit * -
. groups decides to become an Adopt-A-School - their adopted schools. B .
- sponsor and defines the specific purpose ofits. . School coordinators and representatives of
' program. g e . adoption committee visit the adopter’s site, . -

. 2..The sponsoring group secures the commitment .'8. Paired schools and adopters jointly develop. -
. of the school system. This step can take a few months working plans and schedules which they submit -
.or several years. . - S to the sponsor. The development of a working plan -

S o , - and, schedule may require several meetings. :

3. Organization of the advisory council gets o - _ - S

underway. . - . . - R . g 9. Adopter coordinators carry. out orientation fort

Although the formation of the full advisory council can their businesses or organizations. This includes -

. take many months, outreach to potential adopters and appropriate preparation for volunteers who will be

_ schools can begin as soon'as.the advisory council hasa - . “working with the students. N

nuicleus of eight_&tgn key leaders.. .~ T . school coordinators and principals carry oy{ .

e ERT s e orientation in their schools. School orientation .
4 Me‘x)ﬂbers oft_hem',dngoﬂng group and the ’should. involve teachiers, administrators, studentsand -

. advisory council recrujt adopters. When a business - ‘parents. - B . '

’ rorprganizaﬁdndecidﬂobe,_éomeahadopte'r,if L S .
submits to the sponsor a completed checklist” -\ 10." Adopt-A-School activities-are carriedout.©
.« indicating which fesouirces the adopter is interested in‘ ' SR s L .
\providing . — 1 . VoL

. -officials,’

s

CUTET T e e - 11, Schools and’adopters document participation:
ing group, in consultation with school  How many students? How many volunteers? How -
clals, €1 _‘lls'parﬂclpaﬂngschools.,Scpoqls .+~ many of elich Kind of activity®? - S

- interested in. icipating form adoption comnliﬁags. ' S R . ~

- - Each school’s doption committee submits to the \3- ~ . . 4 o o - el .

", sponsor a'¢ompleted checklist! indicafing which - 12. Sponsar and gehoal system monitorand " -
=’ resources'it hopes to obtain from-an adopter. -, T T L SRR

. .t .. Y \?-‘ .'\‘ . ( L . ..~. L .. M

RO

" 5. Adopters and participating schools designate gﬂ‘:“vﬁ"’ﬂe"‘"’,mmbmd oh the above
: pmgram,cdprdlnamrs;As'choolcodrdinatorsl.m;ﬂd T N
" be an assistant principal or other member of the senior.  14. Adopter's réward students.

. -

L 15 Sponsor has recognition ceremony for
" 6.The sponsoring group tentatively pairs .~ " adopters. . / T _
adopters and schools. A get-acquainted luncheon - - L IR AP
- conference for coordinators from the paired adopters’ - 16. Sponsor. conductsevaluaﬂonofyear’ s efforts.”
.- and schools to meet one another proved very effective L SO e e
. : X EAPSIEARREE U 17. Sponsor provides orientation for new; adopter -
._‘f?.rthe PromethqeansmWash}ngto fl: o . and school coordinators. - R

1

- "
. . L » B

S

‘A.jgainple checkllstcanbe f;ﬁn&'pq,pag'e 24 PR

e ape o T







" Recruiting Adopters.

‘o

.y

e

Direct Personal Contact - . - ‘ -
R _ R -~ rolesin Adogt-A-School programs ip some cities such '
- Meetings and Social Activities . as Dallas; Texas and New Orleans, Louisiana. - L '
" 'Adopters in Washington were recruited during - Adopters - N :
- nearly every kind ofiface-to-face meeting that could be
" arranged. Prometheans pot only visited potential '

" Chambers of commerce have in.faét played major

The relationships that heads of businesses and . .
adopters in their offices and ‘homes, they alsg talked ~ agencies have with one another makes it very natural:
with them at social and civic functions. ‘ , for an adopter to recruit colleagues. Moreover, first
U R ‘ involving.a major industry or prestigious organization
.. Importance of Recruiting in Person = . makes it easier to enroll others in the program.

' The Prometheans felt 5o strongly about the need for. ' ‘With In L e

. recruiting in person that they delibérately avoided letter Others th Influential l.?.elationshi:ps S
writing during the early weeks of their recruiting . - Members of the gponsoring group and the advisory -

*period. By taking their time to call on chief executive - - council are likely to know people who have well .

*officers, recruiters can demonstgate the importance ofa ) esta,bllshc.ad relationships with powerful embers of the >
* program and create situations where affirmative .= - ~.community. Entrées that can be provided by parents

- -answers from adopters seem natural and comfortable. should not be overlooked. The chauffeur and the

" I'the program is important, it is-important enoughto . secretary often have very good access to the chief

, 'go’in person! T s o ... - executive. R

.y

-~ Maoagement - . . b

* Because of their standing in the community, advisory "« . " Because the decision to adopt mest often be made at
* council members are in an idéal position to recruit . | -, the highest level of an organization, the chief exectitive
adopters. In fact, membership on the advisory council " . officer is an ideal point of contact. However,many '
in Washingtori carries with it the responsibility of ~ -+ - businesses and organizations hdve strong departments . -
. making an Adopt-A-Schook recruiting call on atleast . . with areas of responsibility that can encompass an . .
one chief executive.officer or decision-making body of a- . Adopt-A:School program..” " ..« & I

“h

- ~ L v
" major business, agency, institution or organization. ' .. < : Mbreover, in certain organizations, people in charge

. People with dutstanding records of community = of personniel, equal opportunity, community outreach
- service are in a position to ask favors.of important -~ * .. and public relations are good points of contact. These. ..
' ‘people. These members of the advisory council can be’ "~ offictals will recognize the value of becoming ari . " " -
. _particularly. active in recruiting adepters. _* 77" adopter and expedite the high level decision to involvesy|;

N _+ - their company or agency irrthe program.

* "“charter member of the advisory council, the chamber S SR
-"".canixi_n‘oducetheAddptAA-School_programtothe ‘ e o '
. busines's_community."chamberﬁ:nctions canthen .7 . T e
' - provide opportunities for contacting potenﬁal‘adop@] R - ,
B
SRR | 19 - o
A o, R




'Makingthe()asefor -
‘Adoption .

_.Sense of ﬂommunity

: Potentml adoptors Bave a desu'e to help students in .

. their commumt)a For a great many who have wanted

.- and even looked for a way to get involved, an Adopt- *
A-School program provides.a very pracncal channel for

, contn'butmg to thelr school system. o - _

~

SR

‘e .

A

- “We recommend this: program lughly It’s good for our -

compaily because it gives us'an opportunity to know
bur young nelghbors and their parents as,well as

- officials wuhm the school systems.”
% .—John' W, Heghinger .-, "
- Owner of The Hechinger anpany

Achamoflumberandhardwarestores

- .
B . -

“NASA’s top managers are very enthusxasnc about the
. prog'am and thrilled with our success in helping
S mmonty students to achleve in science. and math.”

Spaoe Admmzstratwn

t
. ’

squawpportwiuyoﬁwr'-; |
' National Aeronautics and -

:.’ ,;‘

. Future Personnel Needs

The program ‘offers’ adopters the opportumty to gtve

N students as well as vocattonal teachers and counselors

a realistic: pxctlu'e of the adopter’s employment needs.
_Prograins in urban schools can:be particularly

- helpful to orga-mzatlons who are. seelung minority -

. applicants a and wo\rkmg to meet

. Business and educational leaders confer during Adopt-A-School workshop. .

mative actlon‘

. . ) -
. . .

Opinions of Adopters _' . -

-’

o succeed, our company: succeeds” L

e 17

P .

“We re glad we’re mvolved We’re proud to be part of ‘

the program. And when the students we-work- wnh

-—Fred Valentine -
George Hyman Constructwn Company

e

»

-
P

e ’ ' v:." ..“v'

.
~

T

-
_ “Our people came a &ﬁ'om Eastern ngh School thh
" - that glowing ﬁee t comes from knowmgyou’ve ’
" mgdea contnbutlon There’ no prbgram I tan of
- in recent years that has the capacxty for producmg
: 'such exc1ﬁng results. o T
R _ —Jameé?Gi Banks -
' R Washmgton Board ofRea}iors L

.
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Aﬂitllde S ." 2. Share with the pnncxpal matéx"iél that presents a
L o philosophical educational rationale for Adopt-A-Schoo}. -
. o . S T ‘3. Give unétithusiastic pﬁncipals apother year to - .._.b,““."".‘"‘
w:s ;f;ﬁ;ﬁomﬁfﬁggﬁ g}’the .- . consider the involvement of their schools in the . R
_ program. Eager to make a serious commitment on the program » L _ - o
© parh@f their school, they assigned senior membersof  gam ___. _ s L
.~ their adgninistrative staffs to be coordinators. A few" Planning e T R
- pri 'cipals,almoughwillihgtohave'meir.schqpls- - e R, - '
. participate, appeared to,want to take a wdit-and-see - . Careful planning and rgsourceﬁ\l sche(.iql.mg are. .
. attitude before deciding whether Adopt-A-School. vital to the success of Adopt-A-School activities. . -’
" merited seljié)uixmmihn;nt# (.pals "h had <2 _ Importance of Shared, Reallstic Expectations
_ - _Atthe end of the year; the princl who made P T . . . C
. a comminnent'wereyzn&usiaEﬁCaﬂy'.talking about the - . The first step In tlile,d-eve_lopment. of'}h,e wquxng .
L aicconiplis}iments— of the progréni, and tbe coordinators adoption plan is marrylng th-e ?apacm'es of the a d(?pter
¢ o their schiools were busy working witkithe adopters to the needs of the school. It is itnportant fof principals. .
. on exciting plans: for éx}l)‘anding'the program durihg . -ahd coordinators to realize that.heir adopters willbe .
. on exiing lahe or expanding o OO e Brepared o mest oy g o e e of
. “ gtill waiting to see Wi at could be accomplished but - - d\;:;tngthe{lir ﬁ'rit ye:lrs gwﬂtzrkg:sgttpgeﬂ}exalone of the
SN SN i -~ st significant goals for the yeéaristhe: = . - -
lxi;)?ll:gp ?gtraﬂ::!" schoolscould .cqntm:xg to rucipd te * development of a good ) lationship between the school:

e T _ and the adopter. .~ - N .
Ilr;pat;tomMomt;remfm h l‘ T "~ Selection of Students : -~ - L ' T

; - Enthusiasm on. .of the school naturally i o Ly . . I T
' generates greater involvement on the partofthe - * The ?‘F‘d"“‘s who E“"?“P?.‘em‘he programmllbe ,
-adopter. In fact, one adopter was so gratified by the ... determin ed by the objectives of the working ‘i'd°PF‘°“: o
“response of the school that the. coordinator is having'to. .plan. Boweten t1s lmp‘:iﬂm}t éﬂﬁa‘-Pa’“?‘P““’-‘ﬂ las .
- . work very hard to find ways t6 involve the growing students include the acacleryta y talented as wellas. -

" number of his colleagues who are eager to-participate. / - ‘thosewith other talents and the college-bound as well .
e T TR TR ; - as students who are ot planning to go’to.col}’gge._one- N
' Motivatjonal Strategles = - - L. o .;:9fthe p?'im“‘.’;ydg.“ls o e.l)'c‘l"lp“i-grﬁmnf:f;o e
* 'The leadership of the school system’s central = - ! encourage students to stan school. Therefore, G108 -
 administr .aﬁon'hp;isaétrbng inﬂiy:tnece on the attitudes> ~ j_who paruclpfatengsl?lu_l” nmclufi e both s,tu.d_en_ts :

v of mostprmcxpals Therefore, all communication from ;_..:’_r»’_"."*.‘." arehabxtually tardy or absent andthose with good g
. the Adopt-A-School program-to the principals should. -~ ;_‘:_-gttendance.ji- P S
\ :.'be.channeledthroughthe'supei'intendent’sdfﬁcé.: B S T P
Schedlﬂing B

_ ‘Importance of Scheduling ¢
" 1. Let the principals know about the positive,.-

T. .,

" . However, if some principals maintain-a passive attitude

toward the Adopt-A-Schpol program, Sponsors ean .

" turn to a nimber of strategies. : = . ) LSRR AT S
. ot the T : ; ST -Scheduling will de rmine the significance of the Lo
" -expgriences of other schools. One way to inform the - . *- :‘\dop:t‘-AfSchoo} p::ogramjn_me.li_fg.’qfthe school and .
. principals would be a workstiop. Workshops should - " influence the quality of the students’ experiences. - ..
‘experiences in other cities: - ExT J schedtﬂed,therelsadangerthat they will be perceived "

A

S ) T L .




A.ﬁ\:\ " a ,'..._": I . .. N o . &

as getung in \ the way of the educational” program
*Such perceptions woild of course be unfalr to’

adopters, studen sand teachers." ¢

Ideally, p and scheduhng should be o
completed in ‘time for the program-to begm when _—
school opens in September. C g
Designated Days i ; SRS

“One school in the Washington program makes

Friday career awareness day. for all'ninth graders. The ,

~adopting government agency usés a two-hour block of -
- time on Friday for either. visits of agency personnel to
the school or for classes to visit the agency. The - -
_adoptér’s proximity to the school reduces travel time
and enhances the value of the two-hour time penod

" Several schools orgamze their academic program
mto four-hour time slots in the morning for certain
. students and similar afternoon time slots for other B
Students This scheduling eriables students in the *
Adopt-A-School program to visit a busmess 81te two "
‘mornings or two aﬁernoons each week

Designated Weeks . o T
" High schools often find it easier-to schedule ﬁeld

 trips and visits from resource people on Tuesdays, .

Wednesdays and Thursdays. One such high school

_paired with a uction compdny selects a week

% during which a visi ‘construction site

‘occur. _
* The exact time and locatjon are decided later when the E
‘weather and workmg co dmons at various s1tes 1 be - .

'.‘. -detennined.

Clusterlng of Student

Schoools frequently-prefer to orgamze field trips for
_ classes rather than ad-hoc groups of students. - -

. -, Therefore assigning students participating in Adopt-A-

" School programs to thé same cluster of. teachers wﬂl
make schedulmg considerably easier.

Cooperation with Make-up Assignments
Regardless of the schedulmg approach, it is

important for teachers to cooperate fully with students
who need to make up assxgnments or classes because

- -




" of Adopi-A-School activities. It is also important that

t

schedule changes caused by the Adopt-A-School

- program be spread evenly among the various subjects.

. Involving Fa

'Parents and Neighbors .

- Schiool Adoption Committee -

" - A prerequisite for school participaﬁon in

 Washington’s program is the formation of the school

- adoption committee. This committee includes teacher -

 representatives from.all departments, students from-

~ each grade level; parents; and business, civic, social -+
and church leaders from the neighborhoods served by

the school.

. " To save the time of its members, the work of each

. school committee should be carried Gut by several task

forces. The Washington, D.C. Adopt-A-School Program -
recommends at least three: the faculty task force, the .-

student task force and the small business-community

" task force.

' Participatién In Planning - ..

N .

- Members of the school adoph'oﬁ committee should

_ be involved in the development of the working -

. e
g

~ adoption plan. Moreover, the completed plan should be

presented to the full school adoption committee, the
faculfy, the student council and the parent-teacher

- - association at the beginging of the school year. -

¢ |

Transportation and
Incentives - - .
* Maldng Field Trips Possible

-
M ;

* Because student visits to the dddpter’s-sites'are .
significant highlights of Adopt-A-School programs, the L

 issue of trafisportation is critical. Occasionially, schools
. might be paired with adopters who are within walKir
 distance. Usually, however; geography will require: : £

* some means of transportation. - S

"~ Adopting companies and agencies who have access . -
%o transportation may include it as part of their efforts. -
Is some, but probably not enough, cases the school . . -
system will be able to provide buses or tokens for .. S
public transportation. Churches and other B

neighborhood groups often have vehi'cl_eswhich'nli:ght

- be donated or rented.

Sponsoring groups are likely fo be asked to heip with
transportation. The Prometheans provided both buses
and tokens for public transportation. .«

' Rec'bgﬁltidn for Studénts and Adopters _
" At the beginning of the program, students should bé - )

made.aware that those who meet the objectives of the

- program as well as those whose participation is

L

outstanding will be recognized and rewarded. Student "

6gniﬁon.‘during an,
fficates, scholarships,

ihcentives might include
assembly or g‘aduaﬁor__l,,

internships or employment.” ;-

Appreciation can be shown to adopters ﬂu‘ohgh o

* “letters, certificates and assembly recognition. : .

e . c. : S N
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Supporting the Program

Lou!s Chane;s]r., Adopt-A-Schoo! Coordluaton pmenu certiﬂcate to sherla Besaﬁ)r her achtevements in the

'.Lunchﬂme Meetings and
Workshops |

¥ Washmgtons Adopt-A-Sc’l'tool Program uses the
lunch hour:to introduce adopter and school -

- coordinators, hold task force meetmgs and honor the ..

_ conm'butlo'x'ls of adopters. ~ -
The Prmpetheans algo conduct multlpleaday o
‘wotkshops there principals and coordinators from

.« -

e ¢ s - . : 1
¢ e . 1S

Role Models ~ -

The Washmgton Prometheans complled a roster of

 role models in sixteen major career areas, These role- .

T

" schools who are new-to the Adopt-A-School program o

 can learn from the experiences of other schools. Similar -
. workshops are given for coardinators frém the ce

adoptmg busmesses and agencnw. ...f?":l;l _ :
‘ Resource Booklet -

I :models make themselves available for assembhes,

classroom presentatlons, tours of theu' workplace and-

f mtervlews , o R

. . * I »

Career Awareness Fair

A career awareness fan' is of course an ideal

- comp[ementary activity for an Adopt-A-School program___.- »

- While workmg on the Adopt-A-School Program and B

.the Career Awareness Fair, the Prometheans learned of
numerous career education resoiirces in, Washmgton

- which: they felt deserved greater recognition. The -
Prometheans, therefore, produced'a Career Awareness

Rgsoume Handbook which includes a catalogue of .

thesemsoymesandthelrrosterofrolemodels

- with a career awareness focus. Each year the

' e Prometheans sponsor such a fair for students in -

Washington. The three-day event, held at thé District of B

. Columbia’s National Guard Armory, features exhlblts B B

“and ‘over 500 role models representing over. one

. ‘hundred and fifty occupations.- . :

_ . A highlight of each fairis the partici liatlon ofa
well-known chief role-model. In 1980, the chief role
model was General 'Hazel]ohnson, the year before it
was Frederick Gregoxy, the first Black astronaut.

.- . s . ~



Aruitoxt provided by Eic:

On ’lb-()ne Experiences

.-..

. iterviewing ;eehmgues and conﬁdence-buxldmg

The parmtersln  between the National Aeronautlcs

' and Space Administration and Jefferson Junior High

- School brought role models into ninth grade classes in
science, mathematics and reading. Not only did the : .

" NASA resource persons help students for whom the .
‘academic subJects were difficult, they also worked with
. gifted students and assmted some thh Specml sc1ence

| oprojects. .. .- . J;

Preparaﬂon for Job-Hunﬂng

The George Hyman Constnﬁﬂbn Company.
condueted a workshop in job seeking skxlls for students
from Cardozo High School. The workshop stressed



S
7

‘exercises. Studeqt‘s also leamed how to prepare the1r
- resumes and pracuced filling out applications. *+
gﬂn A similar vorkshop was given for emotionally -
dicapped students from Bundy School by the -
Umversxty of the Dlstnct of Columbia. - :

Field Trips

- Field trips. put students in touch with many aspects
'of the world of work. Vistfs to Control Data’s facilities .
_provided the tl;ance to have hands-on experience with

e

. computers. Other field trips gave students opportunities - |

" to watch scientists track a space satelhte and talkto - -
. ._constmctxonworkers o

'.". Career Shadowing

“ A number of adopters prov1ded opportumtxes for
mdmdual students to observe individual empzi?
carrymg out the nesponslbxlmes of their JObS

.. A) ’,'A
ey "

shadowmg at the Toast and, Strawbemes boutxque ahd

Raleigh’s alteration plant gave students first-hand
* knowledge of the. worlds of reta:lmg and clothmg

onstructxon :

B Classroom Presentaﬂons

Several adopters provided classroom presentatxons

* about carsers in their fields. The Chesapeake and
.. Potomac Telephone Compariy gave students at

-~

Anacostia High School up-to-date information about

. ‘current and future opportumtxes in the field of *
. commumcatxonSs .

Representmg different speclaltxes in real estate,

o dozen experts from the Washington Board of Realtors

helped students at Eastern High School underst"and

* careers that had beeni unknown to ther before they

became mvolved in the Adopt-A-School Program _
. .. Y S




R -_--":ff.-r'-""ié’i'xz-:r‘:msmn;A-'nom-A-sCuoox'-nw_' VOLVEMENT

1‘ b Occupational informatlon service (e g Provnsmns for use of computers fo o
% “*:career conference speaker or other = ¢ .« - . . ' improve learmng experlences fqr o
advlsorycapaclty) e T e students i Do

_"'._2'. _ Pl‘onSlOl’l of equlpment or dther B
o mater.ials for school use :

[T
Ve o,

-

2, Job counsellng (e g 1ntemews,
, grooming, application; promptness, 5
attendance, etc. ). .

3._.n_d\ssistancemthco mumcatlon(eg A R e S
: Newsletters) T Sponsorshlp of contests to increase

S ST " student interest, providing prizes,

"?:}'4. — Visits to classe5. T S plaques, mPS: etc. . v \ LY
5 i 'Role Models,avaxlable to talk to }'-' R g LI — Assxstance in 1mprov1ng sthool R

' " individuals and'small groups - . T environment,(e.g. repainting;

.\“ " .periodically €ither on the _)ob or.at the:” ST e landscaping, cléan-up, decorate’,-etc )
B ', . school abauit their career ﬁelds or other,._..('. Lo throughstudent 1nvolvement
_)obmformation e S AU TR TR S e o

L%

e e e 15 Assxstance in the development of -
Tour Conductors, to'receive students on,"'ff | L galmng Cou"sfs ft°" SChO‘g personnel on’
e ~-the job, to conduct.tours of the work .. . : ow l° use.volun eersan ‘vice versa
8 . " site, or to accompany 8 students fo pubhc. R : T
' placesofmterest A TRV ENPP IS | Sponsorslupand/orpartmpatlonm
SR . A cultural and artlstlc endeavors e
7. j— ‘Mobile Exlubl’ts,tobemade avaﬂa‘ble R R s e AR
,_".'-.':‘v"" . regjonally or on schooksltes R R ¢ (e 'Il'ansportatmn for various mdmduals;’-" o

8“. Asslstance in develo'pmmt of student .. B 18
*.*" career and related materials for a’ SN
partlcular school, and area ofthe Lo

Provmon qf part-nme employment

opportumaes as asway of mtroducmg_' e

studegts to a vanety of career optlons S

o _;,,-"-_-)_.'9 Sponsorshlp and/or prowsmns of
S . “technical and non-technical -

L e performances and demonstratlons

"-’9 i Assistance in management studles and
ST unpmyement of evaluahon techmques, ;

."- 10 R Asslstancemconducungspecxal & Lo
semmamoréxpenencesforteachexsfor ST

usemprovxdmgspecxahzed coursesfor LN
students . O

S R T mnmmnmmnmn0Nwmmm R PR
Adopt-A-School Program 1201 Ithl St., N.W., Suite 503, Washington, Di .‘20036




.+ . -..  PROMETHEANS,INC. .
ol R "+ National Board.of Directors -~ - .. - .
.. JameS DeClue, ‘President . = ~.°< . . A ..~ ... Hurlan Warren, Parliamentarign
;+ Earl Ginyard, Vice President . .~ ... EmersonEmory, M.D., Sgt. at Arms. S
James Butler; Executive Secretary -~ .~ "~ . Hon, Luke Moore, General Counsel = . ..

:.. Melvin'Addison, Treasurer . ' .. . * Lawrence Still, Director of Public Relations =~ -~
.7 Richard Danzy, Recording Secretary =~ - .. ... " .CalvinScott . .. . . :
. Friason Travis, Finaneial Secretary - * - " " James Whitmore, M.D. .

* Richard Farpow, Corresponding Secretary - - Cornelius Wilson _
- Rev. Marion[Sleet, Chaplain -~ - - . ..James Tucker

:+ . Lester Dugas; Historian - .7 . ..« Forrest Thogas .

DS T ST ..'~-Washin'gtbn, D.C. Chapter " L e : ‘
- .John'Plummer, President -~ - . ‘Samuel Ethridge. - - .. .. . Clinton Mitcham .- - =~
- Cornelius Wilson, Vice President - - Howard Fletcher ~ = - . . .George Monteiro I

-+ “Richard Farrow, Secretary . “Earl Ginyard - © . . .Hon. Luke Moore
.../ - Chiristopher Roberson, Treasurer .. Kenneth Hardy -~ = - ' .Otis Moore .

-+, John Neely, Parliamentarian, * .~ William Harris = - = = _Alvin Pinkney, -

.: - Leonard Bass, Historian :- ' . - Jessie Hickerson = .- _ . LawrenceStll, - - .

;- +Melvin Addison: .- . ‘JohnHolt - - - - Nathaniel Stinson "~ . < -
.. WiliamBarr - . e 0 00 Lt. Gen. Benjamin Hunton, Ret. .-~ Edward Sylvester, Jr. B
.» . Samuel Bennett: -~ - . JamesJackson .~ - .. 7. FriasonTravis = = =~ =

‘Ludwin Branch . . Thomas Lowery "~ - '~ " Lt. Col, Milford Vaughn .

" .. James Cisco-... - ... . OwenMathieu. =~ - - " Daniel Veal, M.D. - -

‘William Clarke ~ ; /" = = . Férguise Mayronne . - . . . Robert Wilson '
©o0 Yoo er T WTTEL- ¢ Major McBee' R R

.+ The Prometheans, Inc.'was established by veterans of the 2515 Army Specialized ‘Training Program =
stitioned at-Howard: University in' 1943 during World: War 1., The ASTP, composed of. college students =
igc!gjité_d-f@r army service, was established on several campuses throu ghout the nation: Approximately 300 -

. cadets were in the Howard University program before being assigned to combat inits scheduled for overseas -

: duty. Most of the Howard cadets went to the 92nd Infantry (“Black Buffalo”) ‘Division which fought with

< " While at Howard. University. in‘training, many of the ASTP members vowed to return to the campusto. :
' continue their education after the war. These interested members organized the Prometheans; using the

,-symbol of the mythical war lord who longed for peace. After the war, the first reunion for all former Howard, -

*-University-ASTP engineers was held in Washington in 1948. Reunions were scheduled on the campus every -

+five years until-1963, The Prometheans then began meeting in‘an annual reunion in varigus cities. The

* Washington chapter began meeting monthly iri 1977. The Prometheans are now incorporated as & non-profit . - -

- organization. R Do B

- "/ The organization promotes civic improvement through parﬁcipa(!'pn" in fields of education, 'h@éilfh",
~Sgharity, and especially youth -activities. It provides emérgency assistance to veteran students throdgh a

 Revolving Loan fund which has been established at Howard ‘University. Memkers provide “share-a-day. .

; ‘experiences” to acquaint young people with varidj) occupations, and act as role models for minority youth;A - - .
tontifiuing goal of the Prometheans is to heigliten: the dareer awareness of public school students. Both the - - .

 Adopt-A-School Program and an Annual-Career Awareness Fair for secondary students in the schéols of -.

* Washington, D.C. address t}ﬁs..-g()al."",g" : ",_1 S ¢ S S
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